Minutes of the Board of Trustees

Conant Public Library

September 3, 2008
7:00 P.M.

Agenda

Joint Meeting with Board of Selectmen

 to appoint Robert Johnson as Interim Trustee

Selectmen and Board of Trustees unanimously voted to instate Robert Johnson as a trustee through the election of May 2009.
Reconvene Library

· Meeting opened at 7:42

· Present: Carlin, Corvelo, Valentine, Campbell, Dwyer, Vermeulen, Johnson

· Public Forum

· None

· Approval of minutes July 14, 2008
· Motion to approve minutes as submitted by Corvelo.  Seconded by Carlin.  Approved by all except Johnson (not present in that meeting).

Consent Agenda

· Circulation Report

· Numbers keep climbing.
· Financial Report

· Repair of septic tank.  Will go to town for reserve fund transfer.

· We have extra money because 1.44% raise was in budget amount that passed at town meeting, even though the increase was voted down.  Town advises that these funds are available for expenditure.  Campbell will put together a proposal for staffing on Sunday for a trial period.
· Director’s Report
· Campbell discussed director’s report.
Old Business

· Personnel
· Not clear where town is going with personnel policies.  Need to straighten out changed job descriptions within library.
· Building Needs

· Had meeting with Building Needs Committee.  They explained their function and library explained needs.  However, since meeting it seems Building Needs Committee charter has changed.
New Business

· Director’s Goals

· Copies of goals have been sent out.  Will prepare report for next meeting.

Next meeting Monday October 20.
Adjournment

· Meeting adjourned at 8:56 (Vermeulen, Valentine)
