Meeting of the Board of Trustees

Conant Public Library

March 14, 2011
7:00 P.M.

Minutes
A quorum being present, the meeting commenced at 7:14 p.m.
Present: Johnson, Campbell, Dwyer, Corvelo, Valentine
Approval of Minutes.  Minutes of the February 14, 2011 meeting were unanimously approved.
Consent Agenda
· Director’s Report
· Circulation – Holding steady for February but foot traffic down a bit from the previous year.  Speculation is the decline in foot traffic is due to the weather.
· Financial – TA confirmed $1500 for library computers for public use into capital warrant article.  There has been no word on any cuts to the budget as submitted.
· We have completed 2/3 of year.  There is a little concern with electric, may have to pull from another line item. Heating oil okay, town locked in. Hoping to balance out electric with heating oil.

· Facility – Ms. Campbell met with facilities manager and it went well.  Agreed to meet bi-monthly meetings to discuss needs and finances.  Consent on anything over $200.
· Cleaning is still acceptable but most of the departments feel it would be more accountable if a town custodian was doing the work.

· HVAC unit repairs have been made.

· Alarm working well.

· Services - Friends met last week and will be donating funds to add to the children’s audio books.
· Tumble books $400 a year and added to our website.  Friends considering it.  Also considering adding to the passes.

· Possible donation subscriptions.  Added new magazines.  Mr. Maki suggested some pertaining to gentlemen and some concerning aviation, things particular to our area.  Debbie looking at possible additions.  A sticker to be added on each issue of a new magazine recognizing the donor.

· Preservation specialist coming to review our collection.

New Business
· Designation of Agent to Receive Notification of Claimed Infringement.
Old Business

· Library Budget 
· We are waiting to hear about potential cuts but we haven’t heard anything about our budget so no news is good news.

· Job descriptions have been submitted.  No news on those yet.  Director and Assistant Director.  Others went through last year.
Public Forum - Mr. Maki is present.  Mr. Maki expressed his desire to see the Discovery Museum in Acton to possibly be provided by the library.  The museum has a strong science background, great for young people interested in science.  Ms. Campbell stated the library used to have it and interest had decreased but we would revisit it.  The passes tend to rotate.  Other suggestions for passes were the Roger William’s Zoo, the NE Aquarium, the Mystic Aquarium and the Peabody Museum in Salem.  

Other – Ms. Valentine stated that due to other commitments, she will be resigning from her position as Trustee.  Ms. Valentine further stated that she had someone specific in mind to replace her and there was some discussion concerning the matter.  Mr. Dwyer will take it under advisement and will discuss further in the future.
Adjournment – 8:09 p.m.
