Meeting of the Board of Trustees
Conant Public Library

October 17, 2011

7:00 p.m.
Meeting called to order at 7:12 p.m.


Present:  Dwyer, Johnson, Carlin, Brennan, Campbell

Public Forum:


No one present.

Approval of minutes:

July 11 minutes were approved. 

September 12 minutes were approved with the following change to the second sentence of the Public Quorum section:  Mr. Maki supports the library and encourages the board to submit a budget request that will fully fund its programs.

Consent Agenda:

· Director’s Report

Campbell presents the Director’s Report.

· Circulation
· A 4% increase in house over last year; 6% increase overall.  

· Growth due to increase in the use of the Children’s section.  Amount allocated to the Children’s section has been increased and more materials are available.
· Inter-Library Loans (“ILL”) has increased as well with Sterling residents receiving materials from other area libraries and loaning Sterling materials to other towns’ residents.  Additionally, residents from Leominster, Princeton and Holden visit the library.  This is due to the staff’s strong commitment to customer service, acquiring reading materials faster, and a Young Adult room and collection that exceed larger libraries in the area.

· Financial

· The cost to repair and bring the HVAC system up to date was $5,000.  However, because the system was built in pieces, it is still problematic.  The system was repaired instead of being replaced at the town’s Facilities Manager’s recommendation.  The long range plan is to replace the system in 2015 and the estimated cost is $60,000.
· The cost to rent the New York Times bestseller books was increased from $24 to $26 per book.  The budget allowance for these book rentals was increased to reflect the increase in cost.

· The library is halfway through the budget for materials and will use Friends of the Library and State Aid funds to supplement.  Discussed limiting the New York Times bestseller non-fiction book rentals to the top five on the list due to a shorter shelf life as compared to the fiction bestsellers.  The Trustees agreed.
· There is $30,000 in the capital budget. The Department of Public Works is waiting for a response to a grant application to improve the downtown area, but the Trustees recommended that the library sidewalks be redone now before winter.

· Facility

· Seven new windows were installed.  There are 10 small windows and one large window in the stairway that will be replaced over time.  The primary cost to install the seven new windows came out of the capital budget. The library supplemented those funds in order to install windows with clad aluminum exteriors and interior wooden frames.  These were better suited to the front of the historic section of the building, rather than standard vinyl replacement windows.
· Services

· Because of the increase in library services and the need to have three staff working on Saturdays, Danielle Mattei’s weekly hours were increased from 37 hours to 40 hours per week.  Campbell said that she will draw from state aid for the remainder of the fiscal year to pay for the increase in Mattei’s hours.  

· There are currently four story hours scheduled each week.  Ms. Mattei has submitted Sterling Cultural Council grants.
· Because of the demands on Mattei’s time, the Trustees recommended that arrangements be made to delegate the lake program story hour next summer and to advise the Recreation Department of this now. 

·  The cleaning has reached an acceptable level.

New Business:
· Library reorganization

· The director and assistant director are working on an evaluation of staff time, duties and work space to determine possible efficiencies and reorganize the library to make the best use of fixed resources to meet growing demands for service.
· Schedules will be rearranged with staff starting later and staying later to accommodate the library needs.  Campbell has spoken with Sterling’s human resource manager to ensure that the changes meet town requirements.  Changes will be implemented in November.

· The library will be switching to another statewide software program over New Year’s weekend.

Old Business:

· Allen Estate

· The Charles Allen fund currently has $133,000 in it and it could grow to between $150,000 and $200,000 or higher.  The library is waiting for the will to be executed and needs to consider how to use the funds in the short and long term.  Matthew Emsley is the finance committee’s liaison to the library and has access to resources to set up an endowment fund.  Other resources are Owen Schuman, the Director of the Groton Library and the Mass Bd. of Library Commissioners.  Will contact an attorney if do not hear soon about the status of the will and need to consult an attorney or accountant who specializes in these matters.  

Adjournment

Meeting adjourned at 8:20 p.m.
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