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MINUTES 

December 13, 2010 Meeting

Present:  Patricia Campbell, Al Carlin, Kelly Corvelo, John Dwyer and Robert Johnson.
The meeting was facilitated by John Dwyer (Chairperson) and the minutes were taken by Kelly Corvelo.


1.  Call to order.  A quorum being present, the meeting was called to order at 7:25 p.m.
2.  Public Forum.  No member present.
3.  Accept Minutes.  The Minutes from the October 18, 2010 and November 15, 2010 meetings have been postponed until January 2011.
4.  Consent Agenda.  Ms. Campbell presented the Consent Agenda.  Circulation is up slightly from this time last year.  Concerning the budget, no issues have been identified at this time.  Concerning the facility, the quality of the cleaning has declined. A discussion concerning how to best handle this matter ensued.  There was a discussion concerning Services.  Story Hour begins in January.  A party is being planned to celebrate 125 years since the library opening.  The library provides facsimile services which include receipt of delivery.   Preservation survey person has been hired.  Children’s Services were reviewed, specifically the tree lighting, easy readers and movies for school vacation.

5.  New Business.  The Library Budget was discussed.  The 10% reduction scenario is forthcoming.  Budget is due 1/15/11.  The Operating Budget was unanimously approved.  There was a discussion concerning the Capital Budget.
Adjournment.  The meeting was adjourned at 8:32 p.m.
Next Meeting:  Monday, January 10, 2011 @ 7:00 p.m.
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