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MINUTES 

October 18, 2010 Meeting

Present:  Patricia Campbell, Al Carlin, Kelly Corvelo, John Dwyer and Robert Johnson.
The meeting was facilitated by John Dwyer (Chairperson) and the minutes were taken by Kelly Corvelo.


1.  Call to order.  A quorum being present, the meeting was called to order at 7:12 p.m.
2.  Public Forum.  No member present.
3.  Accept Minutes.  The Minutes of the September 13, 2010 were unanimously approved.
4.  Consent Agenda. Ms. Campbell presented the Consent Agenda.
· Circulation Report.  Circulation is up.
· Financial Report.  Need to tackle some major repairs (may need reserve funds), will cover in Facility Report.
· Facility Report.  Discussion concerning sidewalks, hot water heater, thorough cleaning of floors and carpets, HVAC delivery unit.

5.  Old Business.
· Library Job Description.  Ms. Campbell had a productive meeting with the Human Resources Manager.  There is a good chance of the Director and Assistant Director job descriptions could be changed.

· Director’s Contract and Self Evaluation.  Motion made and approved to accept the Director’s Self Evaluation be accepted as written.  Motion made and approved that the Director has well exceeded her goals and objectives for FY2010.  

· Ms. Campbell proposed meeting twice in November, once to meet on contract and job description for the Director and Assistant Director positions.
6.  New Business.

· Budget FY 2012.  Ms. Campbell predicts cuts as deep as 20% to 25% on state level.  Anticipating tight budget year.
Adjournment.  The meeting was adjourned at 8:24 p.m.
Next Meeting:  Monday, November 1, 2010 @ 7:00 p.m.
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