Meeting of the Board of Trustees

Conant Public Library

September 13, 2010
7:00 P.M.

Minutes

Meeting opened at 7:10

· Present: Carlin, Valentine, Campbell, Dwyer, Vermeulen, Corvelo
Public Forum

· No members of the public present.

Approval of minutes August 9, 2010
· Minutes approved unanimously.

Consent Agenda
· Director’s Report
· Circulation

· Financial 

· Facility

· Repointing of brick wall in back is done.

· Services

· The executive board of the “Friends of the Library” has a new member who focuses on publicity.

Campbell presented the director’s report.  This report is available at the library.  The minutes only cover items that were not captured in the director’s report.
Old Business

· Library Job Descriptions – vote on revisions
· This agenda item has been postponed.

· Director’s Contract and Self Evaluation
· Working with personnel board to re-value the library director position.
· Finalizing compensation comparisons for library director position with similar responsibilities.
New Business

· Paving and ADA issues
· Will ask DPW to paint the lines in the parking lot.
· Will discuss with DPW how to make the side-walks safe.

· Create longer-term plan with facilities manager and DPW to present at town meeting.

· Will invite ADA compliance officer for next meeting.
Adjournment

· Adjourned at 8:40.
Documents used during this meeting and available at the Library:

FY 2011 August Circulation Report
FY 2011 August Budget Report 
September 13, 2010 Director’s Report
September 13, 2010 Children’s Services Report
